HEADQUARTERS 7TH ARMORED DIVISION

Office of the Assistant Chief of Staff, G-3

APO 257, U.S. Army


15 June 1945

MEMORANDUM TO:  Major Marcel Militat, G-2 Section, Hq 7th Armd Div.

CROSSING THE SEINE


1.  In a preliminary study for a river crossing, there are certain terrain advantages, if possible to obtain, that should be considered before a successful river crossing by an Armored Division. First, the point of crossing should be an inverted salient; Second, that no island exists in the river at the crossing site; Third, observation and high ground exists in favor of the attacker (on friendly side). At Melun, none of the above advantages existed in favor of the attacker. An island was found in the river opposite the town, the salient was not inverted, and the city of Melun afforded observation and fields of fire for the defender. Consequently, the routes as laid down for the 7th Armored Division to use sent the units directly and head-on into the back of the Seine opposite Melun. Two Combat Commands marched abreast on single routes; CCR on the right, CCA on the left. CCA reached the Seine at Pont Thierry, CCR opposite Melun. Disadvantages against CCR as stated above forced the attack to become stymied. Seeing the apparent inability for an immediate development for a crossing at Melun, Commanding Officer, CCA, at Pont Thierry, decided to institute a reconnaissance to the North for possible crossing sites.


2.  Composition of Troops (CCA):


 CCA_ 


Hq & Hq Co, CCA
A Co, 814 TD Bn


40th Tk Bn
1 Btry, 203 AAA Bn


48 Armd Inf Bn
1 Co Combat Engrs & L Pontoon


489 Armd Field Arty Bn
  Plat (72 boats)


A Co, 33rd Engr Bn
1 Co Treadway Bridge


3.  Procedure of CCA undertaken to finally establish crossing of Seine River:



a.  RECONNAISSANCE: Reconnaissance was instituted by the following personnel:




(1)
Executive Officer, CCA (in charge of reconnaissance).




(2)
All battalions and separate company commanders.




(3)
Combat Command Engineer.




(4)
Attached Engineers of Ponton Company and Trdwy Bridge Company


A French civilian had been found who knew the locality. He was
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told that we wanted to go to a vicinity along the river that afforded the advantages for crossing as stated in the above paragraph. By covered routes, the reconnaissance party moved to the North to the town of Tilly, approximately two (2) miles from Pont Thierry. General reconnaissance was made by Executive Officer, CCA, a plan formultaed based on the fact that all of the fire power of the Combat Command would be used in support of the infantry crossing. Unit commanders were told to reconnoiter in certain areas based upon the Combat Command plan (se Plate I). Engineers were given specific instructions to reconnoiter for two possible crossings approximately 3 to 400 yards apart, and in addition to reconnoiter for the bridge site.


With these instructions in view, all commanders immediately made their reconnaissance. After the individual reconnaissance was made, the commanders assembled before moving from the site. A discussion in detail was had with each commander to determine his plan in carrying out the Combat Command plan. Orders were then issued after the discussions.



b.  MOVEMENT OF TROOPS: Commanders returned to their units to bring them forward in the following order:




(1)
Units to go into position to support crossing.




(2)
Units to actually make crossing (including Engr assault boats).




(3)
Units to build bridge.


One of the most important things that was considered at this time, which I believe to be an important factor in the success of the whole operation, was the traffic control that was necessary to be set up on account of limited road net and narrow roads leading to bridge site area. During the time unit commanders were returning to their units, the Executive Officer continued reconnaissance for routes from Pont Thierry into bridge site sector. Two routes were available from the main road from Pont Thierry. Officer traffic control posts were established at two critical road junctions of main route and routes leading into crossing site area, and were given the following instructions:


To allow only those units, which were given to him, to turn from the main highway and up the roads to the crossing site area and only in the order as list. Any other units that tried to move into the sector that were not listed were to be shunted down the main road or into the fields some distance from the critical junction. Additional traffic control posts were established at narrow intersections within the bridge site area. One important thing to note was that only officer personnel was used at the traffic control posts. This was done for the purpose of establishing authority at these posts.



c.  EXECUTION:




(1)
Unit commanders were ordered to report to the CP after their troops were in position and ready to support the attack. The Combat Command CP was established with Artillery Commander CP
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at a point overlooking the river.




(2)
Fighter bomber support - H-hour to H plus 15 - Arty concentration H plus 15 to H plus 30. NOTE: Only organic artillery was used in immediate vicinity of proposed bridgehead. Supporting artillery of Corps could not be used for close-in support, only for counter-battery fire.




(3)
H plus 15 - Infantry carrying assault boats moved from assembly areas to the river at crossing site. The infantry squad to ride in each boat carried the assault boat to the launching site. In charge of each boat were two engineers who controlled and commanded the boat during the crossings. There was no firing from boats at any time.




(4)
H plus 30 - Close artillery support lifted, crossing commenced. In addition, all arms of the Combat Command opened up to support the crossing by direct fire, except for the mortar support which was indirect. NOTE: For surprise, all mobile vehicles mounting guns had been in defilade and at H plus 25 moved to direct fire positions and commenced firing.




(5)
Evacuation during assault crossing and before bridge was constructed was handled by Infantry Battalion medical personnel to river, and thence by Engineer medical personnel across river to near shore and Combat Command clearing station.




(6)
Crossing was made successfully; boats continued operation; supporting weapons in small numbers were ferried across river; floating barge of 9 to 10 sections of treadway bridge were used to get tanks and assault guns and anti-tank guns across the river to support the infantry. Construction of the treadway bridge was commenced immediately after the infantry had cleared the bridge site of small arms fire. Roads had been cleared because heavy bridge equipment had been moved up prior to the attack and were able to move directly to the bridge site under cover. Bridge was started and completed 14 hours later. The floating barge was inserted in last section of bridge. Infantry bridgehead continued expanding throughout the whole operation.


4.
TIME SCHEDULE:



a.  Reconnaissance - from 1100 to 1230.



b.  Movement of Troops to Position - 1330 to 1600.



c.
Coordination after Troops were in position - 1600 to 1610.



d.
Preparatory Fires - 1610.



e.
Crossing - 1640.



f.
Battalion Across - 1800.



g.
Bridge Construction Started - 1800.
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h.
Bridge Completed - 0800 (following morning).



i.
Losses suffered on crossing - 7 casualties, determined to be from our supporting weapons. None from enemy fire.



j.
Casualties suffered subsequent thereto - 3 killed, one wounded from sniper fire North of the bridge sector and from trees on opposite side of river. Snipers were taken care of in this situation by supporting troops on near side.



k.
Estimate of enemy on opposite bank at Tilly and supporting artillery - 1 Battalion, approximately 700 infantry; 1 battery of Marine artillery; 2 additional batteries unknown type of artillery, supposedly 88's.


5.  TERRAIN:



a.
Terrain around the crossing was commanding on our side. Low and treeless on the enemy side in the immediate vicinity of the river bank, then thickly wooded.



b.
Roads on our side were winding from the bluff down to the river bank and were defiladed by houses of the town which was built on the slopes. These roads offered fine approaches to the bridge site even in daylight.


6.
GENERAL CONSIDERATIONS:



a.
Artillery registration is necessary preparatory to close support artillery fire. Consequently, when time is not available registration will immediately precede the actual artillery preparation. This does give away somewhat the element of surprise but the advantages offset the disadvantages. Be sure and notify your troops that the initial artillery fire is only registration and that the actual artillery preparation will take place at a specified time after the registration, otherwise the artillery registration may be considered by combat troops as the actual artillery preparation prior to the attack, and then there will be a complete loss of coordination.



b.  Do not make it necessary for infantry troops to carry assault boats over 100 yards from the assembly area to the river bank. This fatigues the men prior to combat.



c.  At the river bank use all supporting weapons even to the small arms and individual weapons of engineers not having any special job while actual crossing is made. Their support is immediate support and effective against troops on the opposite bank.



d.  Continue expansion of bridgehead continuousl without interruption. It pushes all infantry to the limit of endurance but the time element is not long. They can stand it. Be sure, however, that your infantry are relieved as soon as possible after remainder of force is able to cross river and develop the bridgehead. Bridgehead must be pushed out as soon as possible to at least 10,000 yards for the purpose of keeping enemy light artillery fire off the bridge site.


7.  SUPPOSITION:  Had a similar bridgehead been established South of Melun, Melun would have fallen in half the time. As it was, the Armored
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Division was forced to cross this one bridge and to operate against Melun from the North and the Northeast leaving open an axis of withdrawal to the Southeast.


C. E. LEYDECKER


Lt. Col., G.S.C.


A. C. of S., G-3

� Transcribed by Wesley Johnston (wwjohnston@aol.com) from a copy supplied by Col. Dan Jennings, found at the US Military History Institute in the personal history file for the 7AD, in the file for Lt. Col. Leydecker. The crossing took place on 23 August 1944.





